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Who’s my boss 
(anyway)?

Roles, Responsibilities, organisational Anti-patterns 
and Going Rogue.



https://www.fwends.net/lets-be-fwends/

Let’s be Fwends!
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Organization Chart of a large Company Manufacturing Stoves 
Quelle: https://commons.wikimedia.org/wiki/Organizational_chart
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Self-Organisation instead of Chain of command


Backlog instead of throwing tasks over the fence


Team success instead of invidual accomplishments


Velocity instead of performance


Pull instead of push



“So, who’s my boss, 
anyway?”



Product Owner?

Tells me what to do, but that’s about it.



Scrum Master?

Always wants me to do something, but if I don’t, it 
doesn’t matter.



Stakeholder?

I see them every other week in the review.



The - gasp! - Customers?

Let’s not go down there.



Scrum Boss?
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Who’s in charge 
here?

Whose permission 
do I need?



Who should I go to 
if I want to change 

something?



Go change 
something.



Whoever seems most agitated is your boss.



GO ROGUE



A fail save experiment



Nothing too big 
for starters.



What’s the 
worst thing 
that can happen?



* Change something 
with internal 
effects 

* Seek allies 
* Do it under the 

Radar 
* Create evidence



“It's easier to ask 
forgiveness than 
it is to get 
permission.” 
~ Grace Hopper



Thank you!
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